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Hospital Pharmacy: at a glance

Supply Chain

Production

Pharmaceutical 
Care
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Hospital Pharmacy: competencies needed

Supply Chain

• Pharmacist : 10 %

• Logistics Engineer: 40 %

• Pharm Technician: 50 %

Production

• Pharmacist : 30 %

• Production Engineer: 10 %

• Pharm Technician: 60 %

Pharmaceutical Care

• Pharmacist : 90 %

• Pharm Technician: 10 %
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A transformation in the last 4 decades

1980s

« Retail
Pharmacist »

1990s

Production 
centred

2000s
Patient 
centred



5

Hospital Pharmacy: a paradigm shift

• IGAS 2011 ¹

• Pharmaceutical Care / Patient education: patient care culture

• Ministerial Decree 6th  april 2011 : Quality Management (Process oriented Management)

• Basel statement Concept WHO/FIP « pharmacist 7 stars »² = seven competencies
• Caregiver, Communicator, decision-maker

• Teacher, lifelong learner, 

• Leader and manager. (+ researcher)

1.Dahan M, Sauret J. Sécurisation du circuit du médicament à l'AP-HP. Paris2010 Juillet. Report No.: RM2010-098P.
2. Wiedenmayer K, S.R., Mackie C, Gous A, Evrard M, Tromp D. Developing pharmacy practice: a focus on patient care. 2006, World Health Organization and 
International Pharmaceutical Federation. P. 87
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Basel statement



The future ?



Flipped classroom







SOAP

• Subjective

• Objective

• Analyze

• Plan



Problem solving

Apprendre à apprendre. A Giordian



Pharmaceutical Care Plan

• SOAP method



Blended learning training framework

• Increase awarenessQuizz

• Demonstrate evidence for MR
• Increase motivation

Elearning
modules 1 : 

why

• Develop MR pharmaceutical skills
• Develop soft skills

E learning module 2

• Interview showcaseVideo : visualize « soft 
skills »

• 6 casesMedication history problem solving

Real life practice

Peer review of Med Rec

Example of MedREc



Pharmacy simulation center



©
 D

CPP 2014

EVOLUTION OF CARE
Towards CREATING PARTNERSHIP AND 
ENGAGING PATIENT IN CARE

PATERNALISM PATIENT CENTERED CARE PARTNERSHIP OF CARE

• CHRONIC DISEASES 
GROWTH 

• NON-ADHERENCE 
ISSUES

• ACCESS TO HEALTH 
INFORMATION

CONSULTING INVOLVEMENTINFORMING CO-LEADERSHIPCO-BUILDING



Pharmacists need to change the way they
interact with patients

• A new paradigm of care

• Health professionals don’t decide for the patients, 
they decide with the patients

• An important pharmacist’s role is to insure patient 
has the best information available, understandable
and meaningful to help him take the best decisions
for his health and care.

Tessier S, Vanier MC,  21st Congress ESHP, Vienna, March 2016 



Patient centred teaching

• Planning patient orientated teaching

• Conducting teaching sessions with the participation of real patients

• Discussing experience at hospital and exploring patients roles in 
participants teaching practices



Examples of group exercices

• Identify clinical pharmacy and attitudes

• Identify learning methods for developing clinical pharmacy skills and 
attitudes

• Consider patients’ perspectives in bedside teaching

• Plan bedside teaching

• Reflect on bedside
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Learning organization / Informal learning



Learning organization

An organization skilled at creating, acquiring, and transferring 

knowledge, and at modifying its behavior to reflect new knowledge 

and insights



Learning organisation



Transfer of information



Pharmacists’ informal learning /Portfolio 

Date What did I learn today? 
(Knowledge, know-how, 
attitudes, self question)

What was the context
(trigger event, duration, 
circumtances…)

What were the human 
or material ressources 
mobilized?

What would be the 
impact on my current 
of future professionnal 
practice?
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Journal Club / Critical Appraisal

Medical writing
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Concept of EBM

• Process assuring clinical effectiveness

• Production of evidence through reserach and scientific review

• Production and dissemination of evidence_based clinical guidelines

• Implementation of evidence-based, cost-effective practice through education and 
management of change

• Evaluation of comliance with agreed practice guidance



Journal Club



Critical Appraisal Skill program
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Know how and sharing: key to development
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Poster
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Management / Leadership
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Hospital: a knowledge based institution

The 
professional The leader

The 
collaborator

The 
Manager

Pr
of

es
si

on
al

 k
no

w
 h

ow

Organizational know-how 
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GIVE HOPE TO 
EVERY PATIENT ILLUMINATING CANCEROLOGY STRENGTHENING THE GUSTAVE 

ROUSSY CORPORATE

OPTIMIZING AND 
SECURING WORKFLOWS

People, materials, 
information

• Ergonomic designed
rooms

• Adapting the information 
system

• Innovating in production 
tools and supply chain

INTEGRATING THE 
PHARMACEUTICAL TEAM INTO 

THE PATIENT'S CARE PATH

• Seamless care

• Artificial intelligence

• Information center on
oncology healthcare products

• Accessing to innovative
treatment

MANUFACTURE/ADAPT
Drugs for

PRECISION CANCEROLOGY

• Center of exccellence in 
high tech

• Individualised treatment

• Drug repositionning

DEVELOP AND VALUE the 
Pharmaceutical team 

• Reaching Operational 
Excellence in Healthcare

• Promoting Learning 
organisation

• Ensuring Employee well-
being

• Securing the business 
model

BECOMING A CENTRE OF 
EXCELLENCE 

Pharmaceutical Oncology 
Practices

• Education center

• Academic standing

• Boosting research and 
internal/external 
partnerships

The new Pharmacy
High Tech and Human
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• Running a meeting
• Facilitating an interactive meeting
• Time Management
• Running a project
• Change Management (Piloting/leading human)
• Conflict Management
• Preparing a job interview

Management engineering
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Quality Management / 

Change Management
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KAIZEN workshop
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Change Management / Business Process Improvement
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Activities of BPI (Business Process Improvement) quoted

Number of activities described in each selected 
paper Number of papers quoting each activity

No article look through the 11 
activities

No article look through the 11 
activities

Support activities are seldomly
reported

Support activities are seldomly
reported
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Support / Operational Activities

Establish top 
management 

support

Understand 
the 

environment

Organize a 
projet team

Manage 
change

Monitor and 
continuously 

improve

Support activitiesSupport activities
Teach Lean 

principles and 
philosophy
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Understand 
the process

Measure Analyze Improve Implement

Operational activitiesOperational activities
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EPEHo : Equipe Projet d’Excellence Hospitalière

understand
environment

Commit 
managers

Set project
team

Teach method
principlesA B DC

Describe Measure Analyze
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Improve11 22 33 44 Implement55

Supervise and
continuously improveF

conduct 
changeE
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Project review



Projet :

Project Team

Sponsor:
Project leader:
Project team members :

Experts:

Context

Objective (SMART)

-
-

Risk (at nor doing) Start time Dead line

Objective KPI

1

2

3

-

Difficulties (linked to project)



28/11/2022 TITRE DU DIAPORAMA Général 43

Action Pilote Contributors Start time Deadline Done on

Project Plan



Project follow up

28/11/2022 44

Most recent actions completed Coming actions

Key points

Date Name
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Obeya BOARD / Visual Management



Management of activities
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EVALUATION / ASSESSMENT
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Evaluation based upon competencies

Competency Mo : Filled
by resident
and tutor

M3 : auto-
assessment
by resident

M6 : Filled
by resident
and tutor

Rating:
1. Non applicable
2. Below expectation
3. Meet minimal expectations
4. Satisfaisant
5. Very satisfaisant
6. Beyond expecttaions
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Conduct staff interviews
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Conduct staff interviews
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• Focus on method

• Learning by doing (PCP) / Patient centred teaching

• Continuous Professional Development

• Learning organization and lifelong Learning

• Consider developing Management skills

Conclusion
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Contact

André RIEUTORD
Chief Pharmacist
Gustave ROUSSY Cancer Campus

andre.rieutord@gustaveroussy.fr


